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The 2016 Human Development Report underscored something that most of us know and experience in our lives: 
work is intrinsic to human development. Magic Bus youth Nazmeen, 19, learnt this early in life. “Without dignified 
livelihood options, my father was struggling with alcoholism, while my mother scrambled to find domestic work. 
With a Rs. 2500 (USD 38) family income, my family of 5 went hungry for days.” 

Nazmeen was able to come out of this dire situation when she enrolled in the Magic Bus Livelihood Programme, 
which gave her the skills, guidance, and finally the lead that landed her a Rs. 10,000-per-month bank job. “My own 
will and consistent help from my Magic Bus mentors pulled my family out of this dehumanising poverty. But more 
importantly, work gave me the chance to better my health, knowledge, skills, awareness while giving me and my 
family economic security.” As an educated, financially independant woman, Nazmeen will now be able to ensure 
that her children get better life chances, with schooling and proper nutrition.

Our work, today more than ever, is about making the world of work, especially paid or secure work, available to 
entire generations that have never been able to access the benefits of modern markets that makes India an 
economic superpower.  

As we grow in size and geographical spread, one of our chief concerns is how to deepen impact or focus on what 
we do best — move children and young people out of poverty. 

This focus on the quality of work brought us to the inevitable question – how? In a milestone moment, the entire 
team — especially the senior management team — decided to identify two impact areas that help someone trying 
to move from poverty the most — education, and  sustainable livelihoods.

We are grateful to Bain and Co. for their help in completing our strategy refocus exercise. We move into the next 
phase of Magic Bus with the hope that our solutions-based approach towards poverty reduction will help India reap 
its   demographic dividend — and create better market linkages for its 430 million youth. 

And we move ahead with the belief that the activity-based curriculum approach we have helped pioneer will contin-
ue to bring real results in the lives of the children and youth we work with.
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